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FIS Second Annual MeetingFIS Second Annual Meeting
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TopicsTopics
Participating OrganizationsParticipating Organizations
Why Are we Here Today?Why Are we Here Today?
Meeting AgendaMeeting Agenda
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Participating OrganizationsParticipating Organizations

NortheastNortheast ACCSPACCSP
NorthwestNorthwest PacFINPacFIN
AlaskaAlaska AKFINAKFIN
Pacific IslandPacific Island WPacFINWPacFIN
SouthwestSouthwest RecFINRecFIN
SoutheastSoutheast GulfFINGulfFIN
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Participating OrganizationsParticipating Organizations

HeadquartersHeadquarters
Coast GuardCoast Guard
General Counsel FisheriesGeneral Counsel Fisheries
AK Dept. of Fish and GameAK Dept. of Fish and Game
Wash. Dept. of Fish and WildlifeWash. Dept. of Fish and Wildlife
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Why Are We Here Today?Why Are We Here Today?

• Meeting Goals

Review Progress    Find Solutions       Set new goals  Achieve Goals
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Why Are We Here Today?Why Are We Here Today?

Meeting Objectives:Meeting Objectives:

Rollout Road MapRollout Road Map Brainstorm Big PictureBrainstorm Big Picture
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Why Are We Here Today?Why Are We Here Today?
Meeting Objectives (cont):Meeting Objectives (cont):

ReviewReview LearnLearn
Accomplishments Accomplishments from partnersfrom partners

BrainstormBrainstorm Find the KeyFind the Key
Business needsBusiness needs To SuccessTo Success
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Why Are We Here Today?Why Are We Here Today?
Meeting Objectives (cont):Meeting Objectives (cont):

Discuss FY05 Discuss FY05 Follow Roadmap   Follow Roadmap   
PrioritizePrioritize

Projects Projects Directions Directions TasksTasks
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Meeting Agenda OverviewMeeting Agenda Overview

Day 1: FIS Big PictureDay 1: FIS Big Picture
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Meeting Agenda OverviewMeeting Agenda Overview

Day 2: FY04 ProgressDay 2: FY04 Progress

Program DirectionProgram Direction

Progress ReviewProgress Review

Partner’s StoriesPartner’s Stories
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Meeting Agenda OverviewMeeting Agenda Overview

Day 3:  Business RequirementsDay 3:  Business Requirements
and FY05 Planningand FY05 Planning

Business Business 
DiscussionsDiscussions
of FISof FIS

Proposal Evaluation ProcessProposal Evaluation Process
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Meeting Agenda OverviewMeeting Agenda Overview

Day 4:  PSG DayDay 4:  PSG Day

PSG ProgressPSG Progress
PSG ConceptsPSG Concepts
Breakout SessionsBreakout Sessions
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ConclusionConclusion

Focus On Roadmap DirectionsFocus On Roadmap Directions
Continue With:Continue With:

–– CollaborationCollaboration
–– CoordinationCoordination

–– CommunicationCommunication

And Show Results  And Show Results  ----
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Special ThanksSpecial Thanks
ToTo

Alaska Fisheries Science Center Alaska Fisheries Science Center 
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Meeting MaterialMeeting Material

Binder ContentsBinder Contents
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QuestionsQuestions
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